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All  Heads of Circle

SUB: GUIDELINES FOR SAFE BANKING IN BSNL

BACKGROUNT)

Cases have come to l ight where unauthorized Cheques have been presented in the banks' the

cheques issuecl purportedl.v uy"ssNt- against vendor payment. rvhich rvere fiaudulent. In order to avoid

recurrence of such an irregularity, fol lo; ing guidelines are issued fbr str ict compliance by f ield units :

A Receipts

BSNI_ receives inf lolvs in banking svstem f iorn retai l  subscribers. enterpr ise custonlers. cott t ractors and

service provir lers.  l1 al l  these. fbcus should be to enable e-banking inrvard payments'  For this as far as

possible pa,vnrents should be receivecl  throirgh e-pay' tnents.opt ions and CheqLres should be avoided' This

iv i l l  orovide fbr secure transact ions as wel las early real izat ion of the receipts '

B Payments

i. AIt third party puyments muy be mude through RTGS, where amount puyahle is ntttre thurt (one

Laktt und through NEFT.for omount less than TOne Lukh. sftict c'ompliance of thi's in,slrtrclion

i.s tt,arrrtnted in t,ierr o.f the CI/C in.struclion.s virle office orcler no. Z0tlI'i7l dutetl 06'01'2001 to

intplentent e-J)e))ntent.fbr att thirtl ltarty- pa,v-ment.\. Dctuiled in,struc'lion'g cirtttlatetl in thi.s regarcl

haye been circ.ulcrtetl ,from time ro iinle vide /rs. No. l-4lBBF/e-payrnent/TM/2007-08 dated

11.06 .2006.  26 .12 .2006.25 .04 .2007.22 .1 t .200 '7 .10 .12 .2007.06 .05 .2008.  14 .07 .2008.31 .07 '2008

& 05.03 .2010 and the  same rnay  be  s t r i c t l y  cor rp l ied '

ii. All circles.shoupl sentl the monthltt progre,ss report delailing inpla,ntenttrtittn o.f e-prwnrcnt in the

circ'le. The report ha.s to be,sent to the untler.rignetl regrlttrl.l '!t1' I5'u ol.lollowingmonlh on regular

bu,si,s rt.s per.fbrntcrr tirrnrlatetl t,ide thi.y o.f/ice letter no. l-1,iBBF/e-puvmenl1TMi2007-08 dated

3  L 0 7 , 2 0 0 8 .

C From time to t ime. Bank Reconcit iat ion Section" BFCI Division has also issued detai led

instructions to circles. reproduced herein belorv :

l .  Issuilg of cheques in bulk should be stopped immediately as per instructions of BBF section.

BSNL CO,vide letrer No. l-4lBBF/e-payment /2008-09 dated 1110712008. Cheque(s) should be

drawn only in exceptional cases. Monthly repofts for Cheques issued in the prescribed fbrrnat to

be sent regularl l , to Corporate Off ice BRS Section. Any'slackness in this regard rvi l l  be viewed

seriouslr ' .
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taken fbr imrnediate sett lernent of such rvrong/excess debits.

Tirnel l ,  complet ion of Bank Reconci l iat ion Statements slrould be str ict l l "  monitored by the IFA

incharge of SSAs ant l  i ts compl iance monitored by circ le lFAs.

Montlr  to month review of the BR staternent to ensl l re that unl inked/wrong debits and credits are

linked/rectifred must be carried out.
g. Bank Staternents be obtained on daily basis and reviewed for wrong debit/credit by the bank.

Such rvrong deposit/credit nrust be notified to the concerned bank irnrnediately and got rectified.

Joint meetings rvi th the banks may'also be held. i f  required'

Necessary & timely action to be taken in respect of followings:

a .  Non- fu rn i sh ingo fageana lys i so f ' chequesdepos i tedbu tno tc red i ted 'andun l i nked i tems .
b. Non-pursuance with banks for sett lement of disputed items'

c. Non-iesolution of heavy amounts in excess credits and inf lated f igures of 'cheques deposited

but not credited'.
d. Non-accounting of 'sweep-in' interest on monthly basis causing inf lat ion in 'excess credits"

e. Non-sett lement of unauthorized bank charges result ing in incrcase in 'excess debits'

(Reference : Lr. No. I - I  (2)/BBF/BRS/Corr./2007 -0Bl 14 dated I 2.0 I .2009)

In addition to the above. banks have been requested to offer secured modes/facilities pertaining

to Cheque transactions for BSNL. All  f ield units rnay obtairr the fol lowing faci l i t ies frorn the

respective CMS banks to ensure satb and secure banking and avefi any irregularit ies in the banking

transactions.

i.  Special ty,pes of Cheque Books having BSNL name & Logo rvatennark shall  be issued to

BSNL units by banks. When these Cheques are issued b.v- BSNL, the Cheque issuance detai ls

l ike account number, beneficiary name. instrument number and amount shall  be exchanged
rvith the bank branch maintaining the account. Such branch. knorvn as "Hotne branch" shall

keen the related data in a data file in a secure mode.
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cheque Books/leaves issued by bank should be kept in safe custody of DDo onl;' ' leaving no

scope for Cheques to be photocopied etc.

Internet View and SMS alert  faci l i ly should be avai led by the Lrni ts without fai l .
' fo 

avoid un1, tbrg.11, bu, ' rk p-du.ts l ike Suvidha and Suraksha Scheme mttst  be avai led by'  al l

the DDOs $here onl l  the checlues. lbr which l ist  is sent to bank b1 DDOs. are cleared b1 bank

and an1' other cheque presented fbr pa1'ment is withheld'

Unl inked i tems appearing in the Bank Reconci l iat ion Statetnent (BRS) should be reviewed and

settled at the earliest. Bifore opting to change bank fbr operational or collection accounts all

unlinked items in the previous bank to be cleared'

6. Excess debits appearing in the BRS should bethoroughly reviewed in the l ight of recent incidents

to see whether an-v fake /wrong cheque has been debited in the account. Prompt action should be
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The home branch shal l  Lrpload these detai ls in the bank's central ised Banking System.

At the time of payment at any of the branches of the bank. details of the payment shall be

validated against the issuance details and only those instruments the details whereof match

rvi t l i  data uploadecl by the home branch. shal l  be al lowed to be paid i .e .  for the same amount

to the same benet ic iary.
At day end. bank shal l  electronical ly transf 'ers an Excel Sheet to the AO(Cash) of the

concerned BSNL unit(s) r ,vhereby DDO shal l  be able to ver i f l ,a l l  Cheques paid and presented.

BSNL has issued instruct ions to i ts uni ts that al l  payments above Rs.25.000/- to suppl iers,

contractors, grantee and lending institutions shall be directly credited to their bank accounts

electronical ly.  Bank shal l  ensure that any payment to third part ies in contravent ion of the

above guidel ines ( i .e.  through Cheques & other instruments) must be cross checked rvi th

Cheque issLring BSNL authori ty befbre pa)ment thereof is processed.
"L' iet t ,Fac: i l i ty" 'of  the Col lect ion & Operat ior l  accounts rnl tst  be obtained by the concerned

AO(Cash)/Circle IFA and AGM(BF). BSNL Corporate Off lce. The progressive dai ly and

rnonthl ,v bank statement ma),also be provided to the concerned AO(Cash)/Circle IFA and

AGM(BF), BSNL Corporate Off ice by the concerned bank.

The Bank shall provide software based .SMS/aciliry whereby instant message may be flashed

to the concerned AO (Cash)/Circle IFA/ACM(BF), BSNL Corporate Off ice on complet ion of

successful  t ransact ion in Col lect ion Account and in event of any Cheque drarvn by BSNL

is/are presented in the bank, befbre any payment is rnade. The requisi t ion for SMS aler l

facility may, be sent to concerned bank imrnediatel,'-' and it tray be confirmed that the lacility

has  been made ava i lab le  b l '  3  I  .10 .2012.

i v .

The above-rnentioned guidelines may be str ict ly fbl lor,ved and in addit ion. f ield units along with

their banking pafiners must also adopt other measures to foresee and forestalI such risks.
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DGM (BVrrr)
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